BOULDER AREA SERVICE COMMITTEE - MINUTES

11/2/25 via zoom and in-person
ALANO CLUB - 4800 Baseline Rd, Suite B #102, Boulder CO

Secretary: Alanna P

The meeting opened with a moment of silence and the Serenity Prayer

12 Traditions read by: Adam

12 Concepts read by: Thayer

Clean Time Anniversaries: Victoria 3Y

Welcome New Members: Thayer GSR Surviving Saturdays, Frank, Jorge

We Agree to Meeting Etiquette
e We strive to achieve consensus whenever possible;
e We will not separate ourselves as individuals of the Boulder Area Service Committee;

e We will focus ourselves upon establishing unity, mutual respect, and trust during the meeting, we will
meet our stated objectives for each meeting;

e We will agree that only one person will speak at a time, and there will be no sidebar conversations;

e We affirm that action groups (ad hoc committees) will be used at Boulder Area meetings to identify
solutions for goals and issues.

Voting Members in Attendance: 17
15% = 2.5

NEXT AREA MEETING:
12/7/25 @ 12pm HYBRID



SUBCOMMITTEE REPORTS:

I. WEBMASTER: TJ - Naboulderweb@gmail.com.

- Flyer is up for Thanksgiving, all else is well

Il. REGIONAL COMMITTEE: RCM 1- Carl.
CAR is out! (Conference Agenda Report).. Topics:

- Gender neutral language in lit

- Disruptive & Predatory behavior
- MAT

- Revitalizing Service Committees

There are surveys online, each group is encouraged to meet to collect their group conscious & submit
your surveys. Due date is April 15!

Surveys here: https://na.org/naws-projects-and-surveys

- NAWS is struggling with funding & stopped printing certains things (reports, the magazine which
are now available online)

- Are asking members to make a direction directly to NAWS if possible

- Currently working on revising some lit.

Minutes and FLYERS

https://nacolorado.org/rsc/minutes

I1l. HOSPITALS & INSTITUTIONS: Grace F . - naboulder.handi.sec@gmail.com

Hey, sorry | won’t be there this weekend. | might try to be on Zoom but no promises- I'll be out
of state.

-Our H&I subcommittee meeting will be November 11th at 6:30pm at Ponca Place
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-Our Lit Order request is under S50, Irene will have exact amount we just ordered key tags this
month

-we still need volunteers for BC) men’s and women’s and Broomfield Women's panel coordinator
-Ready to Work is going well and has a new panel coordinator Jack
-Centennial Peaks is going well but also needs additional volunteers

-If interested please reach out to me at 720-850-4313

Thank you and in loving service,
Grace F.

Also text or call me if you all need anything

IV. PHONE LINE: Jason W. - naboulderhelpline@gmail.com

October was a quiet month for the phoneline. Out of 8 total calls to the phoneline, four
were spam, four were people and three of them stayed on the line to connect with a
volunteer. As for billing, we paid c.

For GSR's, please continue to announce the Phoneline is in need of a few volunteers.
Thank you!
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8:10:22 PM 4m27s 8:14:49 PM Inbound +1 720 318 6052: EHRENREIC. +1720 6144559 + 2 more Dial plan call ended
9:09:40 AM 9:09:53 AM Inbound +1 203 717 5633: GREENWICH +13034122884  + 1 more Dial plan call ended
9:21:19 PM 9:21:52 PM Inbound +1.224 565 3478: WIRELESS C. +17207710714  + 2 more Normal call clearing
9:20:19 PM 92117 PM Inbound +1 224 565 3478 WIRELESS C. +17207710714  + 2 more Normal call clearing
9:19:42 PM 9:20:14 PM Inbound +1.224 565 3478: WIRELESS C. +17202759812  + 2 more Normal call clearing
11:26:18 AM 2m47s 11:29:04 AM Inbound +1 415 756 8749: MORENO JA. +1720524 3772+ 2 more Normal call clearing
1:51:54 PM 1m 03s 1:52:56 PM Inbound +1 720 406 6900: KEYBANK 9001: Jason Walls  + 2more Dial plan call ended

9:42:18 AM 285 9:42:46 AM Inbound +1 303 345 1359: WIRELESS C. +1303 5889393 + 2 more Dial plan call ended

V. PUBLIC INFORMATION: Christian F. - Naboulder.pi@gmail.com

1.

| restocked the Lit rack at the works program. This seems to be the lit rack

that consistently gets the most use but is, unfortunately, moving locations.
The crisis center that hosts it is moving to Louisville this week. Grace works

at said crisis center, so she will make sure it moves with them and has a
prominent location in the new facility.

2. | am still looking for new locations for the two literature racks at my house.
If you think of an advantageous spot for a lit rack, please let me know.

3. I went to the gas station at 9 th and Main in Longmont that used to have the
sign on their entrance door that said, “If you are on meth, please do not
enter.” The NA flyer we used to have on their bathroom door was no longer

there. | asked if | could put up another. He said he’d have to ask his
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manager. | gave him a flyer, but have little hope that it will be put up.

4. | was notified that the website PDF of our meeting list is outdated. | gave TJ
the most recent list. He converted it to a PDF and put it on the website.

5. | print 200 meeting lists. The cost was only $56.45. | paid for it and need to
be reimbursed.

6. | have ordered $100 in IPs this month.

7. 1 did not pick up the mail. | will do so either next month or the one

following.

Literature Order:

1. $56.45 for Meeting Lists

2. 5100 for IPs

3. 50 for flyers

Next Month’s To Do List:

1. Pick up mail

2. Check lit racks for restocking

3. Canvass areas with flyers

VI. ACTIVITIES: Julie . - Naboulderactivities@gmail.com

The activities committee is hosting a halloween party this evening in Boulder and our
Narathon is coming up next month on thanksgiving.

Thanksgiving Event: 11/27 8am-6pm

St andrew prez church 3700 baseline road, boulder. Use QR code on flyer below to sign
up to chair marathon meeting

We are starting to discuss a Christmas activity which we think may look similar to the
thanksgiving event.
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I think we still need a couple of chairs for marathons meetings tha
Thanks everyone for your hard work and help!

Let me know if you have any questions or concerns.

Shared by Jeff: Halloween activity budget $400 about $300 for decor & such, $100 on feed.
Collected $26 in donation, gave it to the church for rent

VII. CRCNA LIAISON: Jeff & Eric C
Jeff:

- Sign up for the hospitality room!

- Marathon meeting!

- Hotels are still available!

- Silent action donations!

- Bring photos for the eternity wall!
- Tickets still available for meals!

All flyers attached

Eric (CRCNA 40 liaison):

CRCNA XL Subcommittees Elections will be held on 8 November 2025. The following positions
have been filled with the remainder open. The open positions have the suggested clean time
requirements listed and the position descriptions are detailed in the CRCNA Guideline that can
be found at:

https://nacolorado.org/crcna/wp-content/uploads/2025/05/CRCNA-Guidelines-Approved-April-
2025-1.pdf.

Anyone interested in serving on the committee or subcommittees should attend the next CRCNA
XL

Committee meeting on (May get pushed to 12/13) at 09:00 AM on Zoom:
https://us02web.zoom.us/j/2903500360?pwd=TVBrSIF3TEF4AQUZORHhaTONVYk5FUT09&amp;o

mn= 21
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Meeting ID: 290 350 0360

Passcode: CRCNARocks

Administration Positions (Elected at the CRSCNA)
Chair — Tiffany S.

Vice Chair—Jen S.

Treasurer — Open (5 years)

Vice Treasurer — Open (4 years)

Secretary — Open (2 years)

Subcommittee Positions (To be Elected by CRCNA Committee)
Hotel and Hospitality — Open (5 years)

Program — Open (5 years)

Print and Display — (5 years)

Convention Entertainment — (5 years)
Merchandise — (5 years)

Registration — (5 years)

Convention Information and Web Site — (5 years)

Hospitals and Institutions — (5 years)

Area Liaisons (Elected by their respective Areas)

Suggested clean time requirements are defined by the Areas.
Boulder — Eric C

Bringing Freedom East — Open

Mile High — Open

Mountains West — Open

Off the Wall — Open

Pikes Peak — Open

Serenity Unlimited - Open
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Contact CRCNA or your Area Liaison for more information.
CRCNA

PO Box 1437, Denver, CO 80203

crcna@nacolorado.org

In loving service,

Eric C.

.https://nacolorado.org/crcna/

VIII. Outreach Committee: Jerry

Good progress, good planning. Trying to define goals & expected results for how to
operate.

Meets 11/9 @ 11am online

October update not included in october minutes
Just a brief summary, | think we have a fairly decent process defined with a minimal

amount of 4 people (Sammie, Rebecca, Bill & myself), As we move forward the process
will no doubt get refined and dialed in).

I'd like to request input for the following to make sure our goals, etc are aligned well with
our group. I'd like to make sure that home groups feel comfortable with our Outreach
program and not threatened in anyway, nor will we be "NA cops".

Goals - I'd like input as far as achievable goals, 3 would be great

End results - I'd like input as far as what leadership sees as acceptable end results for
our term (up in March, 2026).

Input as far as what else you would like to see with Outreach this term>

Thank you in advance for your help here please!

NEXT AREA MEETING:
12/7/25 @ 12pm HYBRID


https://nacolorado.org/crcna/

Jerry

(720) 665-1416

PS:

Carl K - | saw an email address recently at NA where your last name was spelled with an

a", may want to investigate.

AD-HOC COMMITTEES:

OPEN DISCUSSION:

Carl:

- Carl & Lyle are working on an adhoc project to create a memorial plaque for important
Colorado NA members to display at CRCNA. Asking for donations to continue to add
name plates about 200 for 16 boards.

- Contact carl for more info: 303-416-0340

Eric C:

- Spoke about Regional Assembly & the low attendance of GSRs from areas across the
region. Only 3 attended the September region in Boulder. Is asking for feedback on why
GSRs or NA members in general do not attend region

- Kelly: is it an all day event?

- No, about 10-2 with a lunch break. Is encouraged to stay for the whole
meeting. GSRS are encouraged to attend because the vote on the
budget, the guidelines.

- Victoria: didnt know til a few months of being a GSR that region is important.
Things its important for the area to always announce and educate about region
and encourage attendance every month at area.

- Jeff: Regional Assembly is twice a year and this is the one GSRs are really needed
at. Also encouraged to attend bi monthly regional meetings. They are online!
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- Nick: hard to get GSRS to show up to area, how to do we encog themto
show up here AND at region.

- Jorge: as an newcomer to the area, unity seems great & appreciative to
everyone who shows up to do service. Agrees with a roll call

- Amith: meeting attendance & service participation has always ebbed & flowed.
Remove friction between all the issues. Schedule an event after a meeting, do it
after a meeting that needs attendance help

Jeff: Proposes email blast creation. In google you can opt in/opt out to email blasts from the area. Tj is
going to do research to get this set up. Will bring it back to the table when a presentation is more
together.

OLD BUSINESS:

Jorge/Surviving Saturday
Proposal: Sexual Safety workshop hosted by region
Intent:

(gonna lock in maybe 1/11 after area @ alano club, will come with locked in

NEW BUSINESS:
PROPOSALS

See attached docs for details

Carl: Car Report adhoc to inform meetings

Approved

Frank: put beyond the stigma on meeting list

Approved
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Proposal
Update prices to match NAWS approved & round to the nearest dollar

Approved
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12/7/25 @ 12pm HYBRID



GROUP REPORTS:

Group/GSR Report Lit Donation
Order

Barrel Full of Recovery: | Erin was here but had to leave before report 11 71

Sunday Morning Tune | Jeff: meeting every sunday! 0 0

Up

Tuesday Night by Kelly: tuesday night@ 7. 5 min of candle light 14 30

Candlelight meditation

Ties that Bind Chris: good attendance, lots of key tags handed out | 55 92

Welcome Home Group | Carl: still need a GSR 69.50 120

Kings of Recovery Eric: average about 12 men a meeting, 1-2 nca 80 68
week

It Works Avery: good meeting! 55.50

Clean For Today n/a

Primary Purpose Chris: avg 20 ppl per meeting, gave away all white 41 54
booklets to newcomers

Progress not Perfection | n/a

Retune at Noon Jack: donated 8 books for crcna, meeting slow 168.50 0
about 7/day 1-2 nc

Silver Linings: Carl: avg 5-6 ppl per meeting 0 0
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Surviving Saturday Thayer: meetings are going well avg 12-20 ppl.
Night (Saturday)/No Attendance has been a little low, come check it out!
Matter What
(Wednesday)
Saturday — No Matter Carl: avg 4-5 ppl per meeting. Really appreciated 0 0
What visit from outreach committee
Living Clean: Chris, filling in for Julie, brought 37.50 136
Women'’s Literature Alanna filling in. really struggling! Keep an ear out 0 0
Study: for updates, may move locations, go fully online or
hybrid. Nothing confirmed yet
Get Down to it Come before it snows 0 0
Sunday Solutions Victoria : going steady come check it out! 0 40
The NAmeless Group Brandy: thriving & going well. M, T, Th, Sun. 87 59
Speaker 3rd thursday, every thursday they do
potluck at meeting 20 average attendance, more on
thursdays. May add a friday night, will update soon
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LITERATURE REPORT:

Chair: Irene T.

***New Lit Form please use it. Shipping is 6% of the order anything over $500

Also needs a vice chair!

Total Income from Literature Sales: S
Pl Literature order: $
Literature order H&I: S

Literature Order: $800

Proposal to set aside for Literature Order: S

- approved
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AREA TREASURER’S REPORT:
Chair: Nick P.

** Please note that it is requested that Literature orders and Area donations are submitted to the
Treasurer in separate envelopes for ease of organization.

**Note from the Secretary - for easy record keeping, the previous balance listed below is based on the bank
account balance the day of the BASC, not last month's minutes. This will account for any deposits, as well as
automatic withdrawals via the debit card that happen between BASC meetings. Automatic debits will be listed
separately for transparency, but are not included in the expense list. Expense list will cover any out payments made
at the BASC. This will ensure both transparency of funds and easy record keeping.

Expenses between BASC Meetings:

Previous balance: $ 2205.81
Income

Total from groups: S 684.32
Literature Sales: s 713

Other Sources: S 0

Total income: S 1397.32

Automatic Debits
(for reference, not included in area day of expense)

Phone Line: $35.25

KGNU S

Expenses

Area Room Rent

H&I rent

Secretary of State

Website:

Phone Line:

PO Box: (annually)

Activities

Pl (meeting lists)

Literature:
Includes H&I Lit
Includes PI Lit

Total Expenses:

NEXT AREA MEETING:
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$ $56.54
$ 800
$50
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Grand Total (new and old money on hand):

Expenses S 1136.79

Total adjusted (less expenses) on hand: S 2466.34

Prudent Reserve: $ 1000

Total Available to Donate: S 1466.34

Donate to Region: S

New Balance $2466.34
NEXT AREA MEETING:
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