BOULDER AREA SERVICE COMMITTEE - MINUTES

04/12/2026 via zoom and in-person
ALANO CLUB - 4800 Baseline Rd, Suite B #102, Boulder CO

Secretary: T)

The meeting opened with a moment of silence and the Serenity Prayer

12 Traditions read by: Jeff R

12 Concepts read by: Brandi B

Clean Time Anniversaries: Eric C-34yrs, Carl K-48yrs, Dan B-1yr, Kelly J-9yrs, Cristian F-10yrs
Welcome New Members: Gigi, Kevin, Hope, Sean, Gayne, Robbie, Doug

We Agree to Meeting Etiquette
e We strive to achieve consensus whenever possible;
e We will not separate ourselves as individuals of the Boulder Area Service Committee;

e We will focus ourselves upon establishing unity, mutual respect, and trust during the meeting, we will
meet our stated objectives for each meeting;

e We will agree that only one person will speak at a time, and there will be no sidebar conversations;

e We affirm that action groups (ad hoc committees) will be used at Boulder Area meetings to identify
solutions for goals and issues.

Roll Call:

Voting Members in Attendance:
15% =
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SUBCOMMITTEE REPORTS:

I. WEBMASTER: TJ - Naboulderweb@gmail.com.

All Good, going to enter a link to the CRCNA newsletter in Erics’ report.

Il. REGIONAL COMMITTEE: RCM 1- Victoria

Minutes and FLYERS
Victoria C.
RCM 1 Boulder Area

04/12/2026

Announcements From CRSCNA 03/22/2026

-Regional Assembly April 18 th at 8085 E. Hampden Ave. Denver OR on Zoom starting at
10 AM. GSR/RCM training 9:30 am (see flyer)

-WRCNA Bingo Night on 04/25/26. 2606 S. Sheridan Blvd. Denver, CO 80227. This

event is a fundraiser for the Women’s Retreat of CO NA. There will be pizza and drinks.
$15 suggested donation (see flyer)

-CRCNA November 13-15, 2026

-Keeping It Clean is having a Wingding on April 22, 2026, 6-8 PM. 1939 S Monroe St.

Denver. There will be speakers and food. (see flyer)

lll. HOSPITALS & INSTITUTIONS: Grace F . - -May 12 @6:30 is H& | subcommittee meeting at Ponca
Place Church
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mailto:Naboulderweb@gmail.com

-Boulder Men’s Jail and Centennial Peak Panel Coordinators will be voted o t this eetig,
please attend if you're interested

-always need volunteers for Boulder County Men’s and Women'’s Jails

In loving service,

Grace F

IV. PHONE LINE: Jason W. - The phoneline had a quiet month with only 6 calls. 5 calls reached a
volunteer and one did not dial through to a volunteer. We paid $35.43 on March 16th. | will
present a proposal to the area service committee today, to discuss switching our ring service
from GoTo to Twilio. The attached file has the formal proposal doc.

Cheers,

Jason W

V. PUBLIC INFORMATION: Christian F. -Activities:

1. I brought in a list of 24 IPs. Our racks hold 16 or 8. I'd like to get everyone’s
input on which ones we should carry. | understand that some IPs are
placement specific, such as staying clean on the outside being placed at
correctional facilities, but for general purpose, I'd like to know what the
group conscious says about which pamphlets we’re putting out there.

Please cross off your bottom 8 and circle your pick for the top 8 and get
them back to me after the meeting. Thanks

2. | restocked the Lit rack at the Longmont Community Center.

3. | heard back from the library about their Narcan Distribution box. They
declined to host a lit rack.

4. | fixed the New Beginnings Listing to include Friday’s new location and sent
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it to DJ

5. I heard back from Broomfield. While they don’t want to host lit racks at the
Narcan Distribution boxes, they reached out to the courts and detention
centers and they both wanted lit racks, so | went to both locations and got
them there!

6. | had to fill 2 new Lit racks and some empty ones so | need to replenish a
depleted stock. | have to order $140 in IPs instead of the standard $100

that has been budgeted.

7. | paid the quarterly KGNU bill of $250 on the BAASC credit card.

8. | printed 250 meeting lists, as well as 100 Literature Order forms. | paid out
of my own pocket and will need to be reimbursed. It was $209.35

9. | have looked into the discrepancy of meeting lists posted on the internet.
a. Narcotics.com was riddled with errors. Meeting list must be more

than 7 years old. | reached out to them and haven’t heard back.

b. BetterAddictioncare.con — same

c. Drugstrategies.org had listings I've never heard of. Must be more

than 10 years old. | reached out after taking 10 minutes to find out

how to contact them. Finally found and copied &amp; pasted
contact@drugstrategies.com and it still bounced back

d. Rose House, Harmony and Choice House did not host a link to NA

meetinngs

Literature Order:

1. $209.35 for Meeting Lists &amp; Lit order forms
2. $140 for IPs
3. S0 for flyers

Next Month’s To Do List:
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1. Check lit racks at recovery café &amp; CU campus

2. Canvass areas with flyers

VI. ACTIVITIES: Julie . -Activities that we are proposing for this summer, next fall and winter;
We are only submitting for funding one at a time.
Tomorrow we are submitting for funding for Memorial Day.

However we would like to circulate a poster that includes all these events so people can start
planning early.

Memorial Day May 25-Lamont Does Park in Lafayette 11-5pm
July Fourth - Martin Park Boulder

Labor Day - Roosevelt Park Longmont

Thanksgiving Narathon - St Andrews Church Boulder

Christmas Narathon- St. Andrews Church Boulder.

Wellness Day undetermined day in August in Coal Creek Canyon.

I would also like to support Nederlands June BBQ if possible.

VII. CRCNA LIAISON: Eric
CRCNA XL Liaison Report
12 April 2026
CRCNA XL Newsletter

The CRCNA XL Committee publishes a monthly newsletter blast covering current and upcoming
events that is distributed by email. I’ve added the Boulder Area Web Servant address to the distribution
list. We can review the contents and see if there are any items we would like to post on the Boulder Area
website.

CRCNA XL Registration Online Open
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CRCNA XL Registration online is open including hotel reservations at the DTC Marriott.
Preconvention merchandise is also available on line. https://nacolorado.org/crcna/

Upcoming CRCNA Milestones and Events

CRCNA XL Program Seeking Main Speakers (expires 30 April 2026)
Main Speakers (Friday, Saturday and Sunday) — 10 years clean required.
Workshop Speakers (Friday and Saturday) will be chosen in August and September, more information on
this will follow in the upcoming months.

CRCNA XL Dance Party
Potentially this summer

CRCNA XL Open Subcommittee Chair Positions (Clean Time Requirements)

Hotel and Hospitality (5 years)
Convention Entertainment (5 years)

The open position descriptions are detailed in the CRCNA Guideline that can be found at:

https://nacolorado.org/crcna/wp-content/uploads/2025/05/CRCNA-Guidelines-Approved-April-2025-1.pdf.

Anyone interested in serving on the committee or subcommittees should attend the next CRCNA XL
Committee meeting. Check the Regional Website calendar for up to date times.

Potential Boulder Area CRCNA XL Fundraiser
The CRCNA committee is inquiring if the Boulder Area Activities Subcommittee would be interested in
hosting a fundraiser sometime this spring or summer, Pre-convention merchandise and registration would be
present.

Basic Text Book Drive

Later in the year we will be initiating our annual Basic Text drive for H&I and newcomers at the convention,
more information to follow.

CRCNA XL Monthly Meeting

The CRCNA XL Committee meets on the second Saturday of the month at 12:30 PM, Odd Months in person
(hybrid) and Even Months virtual (Zoom). Check the Colorado Regional Calendar for up-to-date times and
locations.

Next meeting is hybrid on:

09 May 2026 at 12:30 PM
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Englewood Public Library
1000 Englewood Parkway
Englewood, CO 80110

On Zoom:

https://us02web.zoom.us/j/2903500360?pwd=TVBIrSIF3TEF4QUZORHhaTONVYkK5FUT09&0mn=83521660583

Meeting ID: 290 350 0360
Passcode: CRCNARocks

Contact the CRCNA XL Committee or me your Boulder Area Liaison for more information.

CRCNA XL

PO Box 1437

Denver, CO 80203
crcna@nacolorado.org

VIII. Outreach Committee: Sammy

We’'re keeping things super simple on the subcommittee side so we can actually focus on helping
the Outreach Team. Just to be clear: the Action Team isn’t the subcommittee. It’s just a chill
group of people who show up to meetings. You just show up when you can.

March Recap & Reality Check

To be honest, March wasn’t our best month. Activity definitely slowed down, and I'll take the hit
on that. | didn’t stay as on top of the coordination as | should have, and we missed the mark on
the goals we set last month.

While the WhatsApp group is still there, our actual physical presence at meetings was pretty hit
or miss. I'm looking at this as a reset point. We’re moving into April with a better plan to make
sure we’re actually following through and showing up where we’re needed.

Coordination & Communication

NEXT AREA MEETING:
UPDATE @ 12pm HYBRID


https://us02web.zoom.us/j/2903500360?pwd=TVBrSlF3TEF4QUZORHhaT0NVYk5FUT09&omn=83521660583
https://us02web.zoom.us/j/2903500360?pwd=TVBrSlF3TEF4QUZORHhaT0NVYk5FUT09&omn=83521660583

e WhatsApp Status: The group is still our main way to talk, but it got a little quit in S
March. I'm going to be more active in there to keep the momentum going.

e GSRs: Please keep announcing the WhatsApp group at your home groups! We want to
make sure everyone knows that outreach isn’t a huge time commitment; it is just about
showing up.

e The Vibe: We want to keep the energy low pressure and organic. Outreach is just about
making sure no meeting feels like it is on an island.

Our Goals for April

e Getting Back on Track: We need to get back to a regular schedule. | want us to prioritize

hitting meetings in Longmont and Lafayette since we didn't make it out there last month.

® Better Notice: I’'m committing to giving everyone at least a 48 hour heads up in the chat
before we head to a meeting. This makes it way easier for people to carpool and actually
show up in force.

® Boosting the Energy: The goal is still to get at least five experienced members to show
up at struggling meetings to help keep the atmosphere of recovery strong.

e Involving New Faces: I'd love to see some people from home groups that haven’t joined
us yet. Let’s make sure the Outreach Team represents the whole area, not just a few

specific groups.

AD-HOC COMMITTEES:

Nothing to report

OPEN DISCUSSION:
Nothing to report
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OLD BUSINESS:

RCM2 - T was nominated and voted in. Congratulations

Webmaster position is still available, TJ will continue for now.

NEW BUSINESS:
PROPOSALS

Activities - May 25th BBQ, $500 requested and approved

Phone Line - Switch companies, tabled for more discovery
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GROUP REPORTS:

Jason

Group/GSR Report Lit Donation
Order

Barrel Full of Recovery: 0 91

Rebecca

Sunday Morning Tune 0 0

Up

Jeff

Tuesday Night by 10.50 98.50

Candlelight

Kelly

Ties that Bind Weather permitting we will be outside 47 76

Hope

Welcome Home Group 0 0

Kings of Recovery 25 140

Dan

It Works 87.50 57

Clean For Today 0 0
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Primary Purpose

Chris

Progress not Perfection 0 0

Retune at Noon Looking for a Friday Chair, weather permitting will 103 165

be outside
Mindy

Silver Linings: 80 0

Jeff

Surviving Saturday 62 116
/Withstanding
Wednesday

Jonah

Saturday — No Matter 0 0
What

Carl

Living Clean 14.50 157.50

Julie

Get Down to it Small but mighty 0 0

Jason

Sunday Solutions Rotating format money is for March and April 13 26

Victoria

The NAmeless Group 159 132

Brandi
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Beyond the Stigma

Chris

Needs support
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LITERATURE REPORT:

Chair: Jenna.

***New Lit Form please use it. Shipping is 6% of the order anything over $500
Total Income from Literature Sales: $
Pl Literature order: S
Literature order H&I: $
Literature Order: S
Proposal to set aside for Literature Order: $

- approved/declined
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AREA TREASURER’S REPORT:
Chair: Nick P.

** Please note that it is requested that Literature orders and Area donations are submitted to the

Treasurer in separate envelopes for ease of organization.

**Note from the Secretary - for easy record keeping, the previous balance listed below is based on the bank
account balance the day of the BASC, not last month's minutes. This will account for any deposits, as well as
automatic withdrawals via the debit card that happen between BASC meetings. Automatic debits will be listed
separately for transparency, but are not included in the expense list. Expense list will cover any out payments
made at the BASC. This will ensure both transparency of funds and easy record keeping.

Expenses between BASC Meetings:

Previous balance: S

Income

Total from groups:

Other Sources:

$
Literature Sales: S
S
S

Total income:

Automatic Debits

(for reference, not included in area day of expense)

Phone Line: S

KGNU S

Expenses

Area Room Rent

H&I rent

Secretary of State

Website:

Phone Line:

PO Box: (annually)

Activities

Pl (meeting lists)

Literature:
Includes H&I Lit
Includes PI Lit

Total Expenses:
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Grand Total (new and old money on hand):
Expenses

Total adjusted (less expenses) on hand:
Prudent Reserve:

Total Available to Donate:

Donate to Region:
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New Balance
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